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PREFACE

This Deer Management Plan has been developed for the West/ Assynt Peninsula sub area (APDMG) of the West Sutherland Deer Management Group (WSDMG). The Plan is funded by the sub area only. It runs from 2017 until 2026 and has been formally endorsed by all the Members of the Group. It has been designed to be readily updated as needs arise and will be reviewed on a six-monthly basis or as required, with a systematic review taking place at the end of the first five year period in 2022.
This document has been compiled by:
Victor Clements: Native Woodland Advice, Mamie’s Cottage, Taybridge Terrace, Aberfeldy,  PH15 2BS

Tel (01887) 829 361   victor@nativewoods.co.uk  

OPERATION OF THE GROUP

Comments in blue reflect discussion and action points delegated at APDMG meeting on 31st October 2017.
Comments in red reflect discussion and Action Points delegated at meeting on 1st March 2018.

1. Area & Boundaries
Action Points
1.1 All sub- areas within West Sutherland to liaise closely and monitor deer population models and actual culls to make sure that any movement between them can be accounted for.
1.2 Before spring 2018, Chairs and key personnel of the WSDMG sub areas will meet to discuss population movements which affect the Assynt Peninsula area, this to inform population models going forwards.

This action has been undertaken by WSDMG, and is being co-ordinated by WSDMG Chair Gordon Robertson.
This meeting has yet to happen.

1.3 Retain the current sub- area structure.

2. Membership

Action Points
2.1 Provide opportunity for all relevant landholdings within the group area to contribute as appropriate to deer management business within the area.
Participation is group is very good.
3. Meetings

Action Points

3.1  Concentrate on leadership and structure within meetings to ensure that necessary information is circulated in advance, and that meetings are ran according to the agenda.
3.2 Elect a vice-chair among the membership of the group
Don O’Driscoll of JMT elected vice- Chair 31st October 2017.

3.3 If required, consider the appointment of an external Chair for the group.

Ray Mackay to stay on as Chair. No requirement for external Chair.

3.4  Create a steering group to take the Management Plan forward and deliver action points between meetings as required.
Steering Group to comprise Ray Mackay (ACT), Michael Ross (Ardvar), Don O’Driscoll and Romany Garnett (JMT), Holly Deary (SNH), Robbie Mackenzie (Middle Assynt/ Blackloch) and Jorine van Delft (Culag Community Woods).
4. Constitution & Finances

Action Points

4.1 Recommend that West Sutherland DMG constitution be amended in spring 2018 to strengthen areas on voting arrangements and conflict resolution.
Change of wording has been submitted to WSDMG, in line with ADMG recommendations. To be taken up at their spring 2018 AGM.
4.2 Introduce a budgeting system prior to spring 2018 meeting  for the following financial year.

No need to manage finances at sub- area level.

4.3 Develop own banking arrangements so that the sub- area can take forward their own programme of work as required
Continue to use banking arrangement via WSDMG. No need for APDMG account.
5. Deer Management Plan
Action Points

5.1 Endorse DMP at autumn 2018 meeting following consultation on the draft plan
DMP was endorsed 31st October 2017, subject to final agreement on habitat monitoring. The expectation is that this will be complete by December meeting.
Habitat monitoring endorsed by APDMG members.

5.2 Ensure that plan covers the wider range of management issues within the area and that it is not defined by one particular issue.

5.3 Re-assess the Group against both the Benchmark Assessment and Delivery of Public Interest Assessment before December 2017

Draft re-assessments to be undertaken by APDMG and SNH separately before December meeting. Comparisons can then be made and a final agreed assessment circulated.
Group re-assessed internally 1/3/2018. RM & DoD to follow up with SNH to produce final assessment report wk beginning 5th March.

5.4 On an annual basis before spring meetings, re-assess the Group against the Benchmark Assessment to monitor how key functions are being carried out, and introduce action points as required.

6. Code of Practice on Deer Management

Action Points
6.1 Ensure adherence to code at all times, both by the Group, and by individual members
6.2 At all subsequent meetings, Group members will have the opportunity to raise any issues relating to deer welfare or other problems that they are aware of within the Group. In all cases, members are encouraged to bring the issue up with those responsible in the first instance, or to seek the advice of the Group Chairman.

The purpose of this section was outlined to members, namely the appropriate occasion to address difficult/ sensitive issues within the framework of group meetings.
7. ADMG Principles of Collaboration

The ADMG principles of collaboration are accepted and endorsed by the Group and by individual members, namely:
· We acknowledge what we have in common, namely a shared commitment to a sustainable and economically viable Scottish countryside.

· We make a commitment to work together to achieve that.

· We accept that we have a diversity of management objectives and respect each other’s objectives.

· We undertake to communicate openly with all relevant parties.

· We commit to negotiate and, where necessary, compromise, in order to accommodate the reasonable land management requirements of neighbours.

· Where there are areas of disagreement we undertake to work together to resolve them.

These principles are also referenced in the APDMG constitution.

Noted by all Group members.
9. Data & Evidence gathering- Deer Counts

Action Points
9.1 Once an agreed population baseline has been decided, the Group should rely on population modelling and habitat monitoring over the period of this plan.

The spring 2017 population model has now been adopted by group with SNH agreement, subject to November 2017 helicopter count results.
Helicopter count yet to take place, due to weather conditions. Should happen March or April.

9.2 Carry out recruitment counts on an annual basis in late April/ early May, covering 3-400 hinds if possible across the group area.
Partial count took place in 2017. Larger properties did not take part so results were not as useful as had been hoped for.
Mortality is likely to be much higher than usual this winter and spring.

9.3 SNH to carry out a helicopter count of APDMG in either November 2017 or March 2018, timing to be agreed with Group members.

Count agreed for November 2017, with results to be circulated asap afterwards, to be discussed at December meeting.
As above, count yet to take place due to weather.

10. Data & Evidence Gathering- Culls
Action Points
10.1 Update the population models and target culls on an annual basis, using recruitment and mortality data collected, as well as actual culls from the previous year
Model was updated after 2017 recruitment count. To be updated again after Nov helicopter count.

10.2 Sex and age class of culled animals to be recorded as accurately as possible, along with weights, and information to be gathered within a standardized larder sheet.
Agreement in principle to do this. Capacity among group members required in 2018 to analyse data.

10.3 A particular effort will be made to quantify off-take from individual crofts, this being a significant proportion of the overall sub area cull, at least for stags.

ACT are making good progress in obtaining better information from individual crofters.

10.4 All cull data to be collated and distributed promptly at end of season
APDMG is good at this.
145 hinds culled, which was just over target for 2017-18.

10.5 Cull data to include roe and sika deer
10.6 Each property within the DMG will be responsible for meeting its annual cull targets outlined in Appendix 5.

Hind culls per property allocated at October meeting.

11. Data & Evidence Gathering- Habitat Monitoring

Action Points
11.1 A schedule of habitat and designated site monitoring will be provided in the Working Plan. This will cover dwarf shrub heath and blanket bog as well as the Ardvar woodland area.
VC still working with SNH to finalize habitat monitoring plan. Expectation that this will be ready in advance of December meeting.
Agreed habitat monitoring now in place, and FGS contracts will be updated to reflect this.

11.2 The Group will investigate taking forwards an ECAF/ SRDP application to fund part of this, and to co-ordinate the interpretation of the data collected. Any proposal will be assessed in full at the autumn meeting of APDMG
ECAF is no longer available. SNH making available £1800 per DMG to help pay for a consultant to advise on habitat monitoring work.
CALL are still working on the details of this with SNH.

11.3 Should 11.2 not be possible, there are options for delivering training in habitat monitoring within the Group area, particularly through CALL, but some group members, particularly John Muir Trust have good habitat survey skills which could be transferred or shared more widely.

Some members may apply to CALL for funding, but possible SNH funding will be explored first.
Some CALL money may be used to help with overall programme.

11.4 SNH/ Group members to deliver the woodland habitat monitoring put in place during 2016, or an agreed version of that.

SNH to take forward first round of monitoring this spring.

11.5 Dung counting will be introduced across the woodland area so that occupancy can be quantified in the spring months. This is especially important as deer counting across the area is particularly difficult.
Options for this are being explored with SNH. Recommendation will be forwarded before December meeting.
Recommendation is NOT to proceed with this in 2018, but to keep under review.

11.6 John Muir Trust to consider abandoning their current marked- seedling monitoring and adopt the SNH/ FCS monitoring protocol initiated in 2016. This is likely to give a wider range of more useful information and be consistent across all of the woodland area.
JMT giving primacy to Group monitoring schedule. They will collate their own longer term data as well, with reports made to APDMG if appropriate to do so.

11.7 Updated sheep information will be attained from group members for 2021 and 2026.This will help to quantify changes in overall numbers and distribution, and help determine the relative pressure on vegetation between sheep and deer and how that might be changing.
ALL to inform APDMG of any changes in livestock numbers.

12. Competence

Action Point
12.1 DMG members will seek to ensure that DSC Level 1 and Trained Hunter status are delivered as the now accepted industry standard within the area, and encouragement will be given to professional stalkers to achieve DSC level 2
CALL organized a successful Level 1 course spring 2017, with 10 participants, 7 of whom where from APDMG area. This is a significant uptake of qualifications locally.
12.2 Training or support in higher level qualifications will be encouraged where that is appropriate.
Discussion took place as to how individuals could attain Level 2. There appear to be a number of options for this. Chair and others to pursue options.

12.3 A DSC Level 1 course is being organized by CALL in spring 2017, and that will be very useful for local members.

See above.

13. Training

Action Points

13.1 Group to promote and facilitate the uptake of appropriate deer management qualifications by all Group members
See above.

13.2 Deliver training/ tuition in habitat monitoring/ collation to all group members.

Funding being made available by SNH to provide training in advance of 2018 season. Options for CALL funding as well, but priority will be given to SNH funding.

13.3 Be aware of the ongoing development of Best Practice Guidance and any new techniques or standards that arise from that
13.4 Review training needs on an annual basis.

14. Venison Marketing

Action Points

14.1 The DMG will work with ADMG to better understand why SQWV scheme uptake here is so poor and thereafter promote uptake within the area
SQWV are currently providing a free pre- assessment service to advise properties on their facilities and how they might best be accredited.

14.2 In the medium term, beyond the settling in period for this Plan, the DMG will explore options to market venison from the area in a more collaborative manner.
15. Communications

Action Point

15.1 Implement the communications strategy as agreed, and ensure a mechanism is in place for dealing with business and issues between meetings
DMP already available on WSDMG website. Minutes of Group meetings to be added to site.

Steering Group has been established to take forward business between meetings.
Minutes of meetings to be added to website.

15.2 Encourage all Members to receive information electronically and, where this is not possible, ensure mechanisms are in place so that all Members receive the same information.
Electronic communications within group are very good.

PUBLIC INTEREST ACTIONS
PI 1. Develop mechanisms to manage deer

 Action points

PI 1.1 Endorse and publish the new Assynt Peninsula Deer Management Plan in spring 2017
Plan endorsed by Group 31st October 2017, with habitat monitoring to be agreed by early December.
Habitat monitoring schedule now agreed.

PI 1.2 Re-assess the Group against both the Benchmark and the Public Interest criteria once DMP has been endorsed, and then annually thereafter for the Benchmark, and every three years for Public Interest. 
Re-assessment to take place at December meeting. SNH and APDMG to assess independently before meeting, and then agree areas of difference to form a robust assessment.
Draft re-assessment took place 1/3/18, with RM/ DoD to finalize with SNH asap.

PI 1.3 Review the Working Plan on a six monthly basis and minute progress and changes. The DMP will be reviewed at autumn meetings.
WP reviewed at 1/3/18 meeting, with updates provided here in red..

PI 2. Delivering designated features into favourable condition

Action points
PI 2.1 The DMG will deliver an overall population density of 7 deer per sq km in the spring  by March 2018 across the DMG area to help with regeneration and development of ground flora within the Ardvar woodland area
Required density on target will be achieved by March 2018.
Planned cull achieved. Density should now be in place, subject to information gained from upcoming helicopter count. It may well be that winter weather has forced more deer in to Assynt over the past few months.

PI 2.2 To deliver this, the DMG will have to reduce the overall demand/ off-take for stags within the area.

There have been initial discussions on how this might be achieved. Ideas will have to be implemented for the 2018 season.
This will become very important in 2018. Some draft proposals have been forwarded  to JMT for consideration.

PI 2.3 Ardvar Estate & the John Muir Trust will make selective use of out-of –season authorizations in order to deter deer from using key areas of woodland in the crucial spring and early summer months.
OOS use already took place in 2017, accounting for 12 stags. Anticipated use again from 1st April 2018, or as agreed/ informed at the end of the hind season.
To be taken forwards again from 1st April 2018.

PI 2.4 Neighbouring properties will investigate opening up young plantations established in the 1990’s to provide for alternate areas for deer to shelter, as well as opening up an additional 2000 ha of available range. The purpose of this is to draw deer away from Ardvar, and distribute the deer population over a much bigger area.

Two properties have already had exploratory discussions about this. Elaine McAskill of CALL will be asked to advise and co-ordinate this action across the 3 X properties involved, and a thorough risk assessment made before any action is implemented. Some fences are already deteriorating and deer getting access, so this is an issue that will have to be addressed in the near future anyway. It is important to have FCS onside from the outset. Proposals to be drawn up for spring 2018.
Little Assynt are fencing off their plantation area from Loch Assynt Lodge, the former being the most vulnerable young woodland within the area. Options still being considered for ACT woods.

PI 2.5 The three properties in which the SSSI/ SAC is situated will look to establish a range of fenced enclosures to reinforce weaker parts of the existing woodland network, and to provide for the opportunity to re-introduce minor forest species such as oak, hazel, aspen and a range of other broadleaves which are currently under-represented within the current woodland area.

The Ardvar Estate enclosures have already been constructed. ACT are having difficulty in sourcing a fencing contractor at present, but it is anticipated that work will progress once this has been addressed. There have been discussions with Unapool Crofters re enclosures on their ground, but this has not yet been progressed. This is less important than the other two properties.
ACT fencing to take place in 2018. SNH/ FCS are aware of reasons for delay.

PI 2.6 A common monitoring programme and targets will be adopted across the whole woodland area.

Included in this Working Plan.

PI 2.7 The Assynt Crofters Trust to investigate the feasibility of establishing native woodland around the Abhainn Clais an Eas & Allt a Mhuilliun SAC.

PI 2.8 The FGS contracts will be reviewed by both SNH and FCS in Year 3, and any necessary additional work to deliver outcomes implemented. Discussions will be entered in to with SNH/ FCS at this time as to how the woodland area will be managed in the second five year period.
PI 2.9 The possible use of dung counting in the woodlands will be reviewed on an annual basis.
FGS contracts amended to reflect monitoring protocol.

PI 3. Manage deer to retain existing native woodland cover and improve woodland condition in the medium to long term.

Action points

PI 3.1. Reduce deer density to 7 per sq km to reduce impacts on the Ardvar complex of woodlands
To be achieved by March 2018.

PI 3.2 During 2018, monitor the remaining native woodland area within the DMG to establish current deer impact levels.

To be delegated at spring 2018 meeting.
Postpone to 2019, as per other DMG areas.

PI 4. Demonstrate DMG contribution to woodland expansion target

Action points

PI 4.1 DMG members to take forwards up to 175 ha of new planting with in the period of this plan
Update at spring 2018 meeting. Proposals cover 3 X properties.
No information as yet on above, but Little Assynt taking forwards additional panting area.

PI 4.2 All to ensure that recently planted woodland areas become properly established.
PI 4.3 The proposals for the Ardvar woodland complex will result in modest woodland expansion in that area, the extent yet to be quantified.
PI 5. Monitor and manage deer impacts in the wider countryside

Action point
PI 5.1 An agreed monitoring programme for these habitats will be devised, to be endorsed and included in the Working Plan during 2017.
To be finalized by December 2017.
CALL taking this forwards with SNH at present.
PI 6. Improve Scotland’s ability to store carbon

Action points

PI 6.1  Put in place a habitat monitoring scheme to determine the current status of blanket bogs within the area, and take action necessary to lower impacts on these as  required
APDMG to use £1800 grant from SNH to help forward this action for 2018, with possible input from CALL if appropriate.

PI 6.2 Implement the woodland creation schemes outlined above
PI 6.3 Discourage any burning that might impact on peatland sites

PI 6.4 Contribute to River Basin Management Planning as appropriate when requests to do so are forthcoming

PI 6.5 Consider taking any priority peatland sites forwards under the Peatlands Action programme, if applicable.
Initial condition surveys of such habitats in 2018. Peatland areas are very constricted within the APDMG area, and only occur on a small number of properties.
PI 7. Reduce or mitigate the risk of invasive, non-native deer species

Action points
PI 7.1 Cull dispersing sika deer in order to contain the current population in the forest blocks already occupied by sika and reduce the risk of further spread.
All culls are reported to and monitored by APDMG.

PI 7.2 Monitor woodland habitats occupied by sika to establish whether there is any evidence for sika numbers increasing to unsustainable levels. This to be achieved by Group members, with advice from SNH as required. In practice, it is likely that an increasing population will export individuals which will be culled on adjacent properties.

PI 7. Members to report any sightings of suspected muntjac deer to SNH.
PI 8. Protection of historic and cultural features

Action points
PI 8.1 DMG to maintain communication with the local community and look to address any issues that are identified with regards to sites of cultural interest and herbivore grazing
PI 8.2 As required by Forestry Commission, all potential woodland creation projects, including natural regeneration schemes, will be assessed by the applicants for any negative impacts on cultural or archaeological sites.

PI 9. Delivering higher standards of competence in deer management

Action points
PI 9.1 Collate and continue to monitor qualifications held by estate staff, and promote a culture of continuous professional development (CPD) more widely
PI 9.2 Ensure all Group members understand the definitions of “trained hunter” status and Fit & Competent register.

Discussion around this at 1/3/18 meeting.

PI 9.3 Support all personnel in achieving deer related qualifications, especially the DMQ qualifications.

CALL organized DMQ Level 1 course in April 2017, attended by 10 personnel, seven of who where from the APDMG area. This is a significant contribution to qualifications locally.
Options for Level 2 now being explored by Chair and others.

PI 10. Contribute to public health and well-being

Action points

PI 10.1 Liaise with local Community Council regarding DVCs and consider whether further mitigation measures may be helpful in reducing local risk. Information on road accidents should be sent to www.deercollisions.co.uk. The DMG will look to increase culls around particular hotspots where deer are known to cross public roads.
PI 10.2 Ensure all DMG members are aware that Chronic Wasting Disease (CWD) has now been reported in Norway, meaning that safety precautions must be taken by anyone who has had recent contact with deer or deer habitats in Norway as well as in North America. Re- circulate ADMG and BDS guidance on CWD to the Group before the 2017 stalking season and remind members of the dangers of CWD on an annual basis.
All staff made aware of this.

PI 10.3 DMG to highlight the risks of ticks and Lyme’s Disease to their guests and the public more generally through all appropriate channels.

Risks are generally well understood locally, and are a particular issue in and around Lochinver.
Assynt CC to be made aware of next APDMG meeting.

PI 10.4 Group members and DMG to promote a positive and welcoming message to all those visiting the area throughout the year.

Messaging is generally very positive within the APDMG area, with many community businesses relying on tourist/ natural environment based income.
PI 11. Maximize Economic benefits associated with deer

Action points
PI 11.1 Increase awareness of the value of deer in and around areas of population, to emphasize the point that deer in these areas provide positive outcomes as well as some negative ones
This is a key outcome of the DMP, articulating these wider positive benefits.
Larder/ infra- structure sharing

Action point
PI 11.3 Maintain larder standards across the DMG area, and work with ADMG, SQWV and others to have larders within the area accredited.
Information given on free SQWV pre- assessment course.

PI 12. Minimize the economic costs of deer management
Action points

PI 12.1 Engage with Grazing Committees to collate deer culls on lower ground, and determine what management actions, including collaborative culling, can be employed to mitigate against unnecessary expense to crofters, and loss of deer to the deer management group as a whole. Set up communication and reporting structures by autumn 2017.

Information being reported to ACT is improving all the time, although this process takes some time.

PI 12.2 Deliver the agreed deer density of 7 deer per sq km across the DMG area and, where practicable, allow for flexibility in access so that those who require deer to cull have the best opportunities for doing so.

Density to be delivered by March 2018.
Density should now be delivered.

PI 13. Ensure effective communication in deer management issues
Action Point 
PI 13.1 Take forwards those actions outlined in the Communications Policy/ Working Plan by spring 2018
DMP information online at http://wsutherlanddmg.deer-management.co.uk/deer-management/west-assynt-sub-group-deer-management-plan/
Minutes to be added to website.
PI 13.2 Add contact details of grazing committees, local community councils and other interested parties to circulation lists for annual open meetings. 
Assynt CC details to be added to circular email list.

PI 14. Ensure deer welfare at individual and population level

Action points
PI 14.1 Focus on bringing natural habitats in to good condition
PI 14.2 Liaise locally on significant woodland management operations where these affect shelter for deer, investigate opportunities for opening up woodlands for shelter and implement compensatory culls where significant losses in wintering ground occur
Upcoming woodland creation projects communicated to APDMG. Initials surveys/ communications taking place with a view to removing redundant deer fencing around some of the 1990’s planting schemes.

PI 14.3 Collect deer information, including larder data, within the Group as per agreed recommendations. This will provide animal-specific data which can be monitored and compared to identify potential welfare issues within the area
APDMG to identify capacity for doing this in 2018. at least for those animals culled by the main properties who will collect information on a consistent basis.

POPULATION MODELLING
Located below is the suggested population model for APDMG, which can also be accessed as an Excel spreadsheet at Appendix 7 2017- 2021 Population model.

A very considerable caveat must be applied to any model for this area as it is not a closed population, with immigration/ emigration being significant and varying according to season and year. It is important to think in terms of a resident population bolstered in numbers by incoming deer over the winter months. In this scenario, what is taking place beyond the DMG boundaries is as important as what is happening within. It may well be that the time of highest deer numbers does not actually co-incide with the time of greatest vulnerability of habitat, and this is another important factor to try and understand in the overall situation.

Model to be updated after 2018 spring helicopter count and spring recruitment/ mortality counting.

	APDMG Area
	area (km2)
	180.49
	
	 
	

	
	target density / km2
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	target pop
	1263.43
	
	
	

	
	
	
	
	
	

	
	Stags
	Hinds
	Calves
	Total
	Density

	2016 Spring Population
	528
	767
	242
	1537
	8.5

	2016 Summer Population
	649
	888
	293
	
	

	2016/17 Actual Cull
	160
	200
	83
	443
	

	2017 Mortality
	13
	18
	18
	
	

	2017 Spring Population
	476
	670
	192
	1339
	7.4

	2017 Summer Population
	572
	766
	253
	
	

	2017/18 Proposed Cull
	100
	140
	50
	290
	

	2018 Mortality
	11
	15
	15
	
	

	2018 Spring Population
	461
	611
	188
	1260
	7.0

	2018 Summer Population
	555
	705
	233
	
	

	2018/19 Proposed Cull
	83
	85
	28
	196
	

	2019 Mortality
	11
	14
	14
	
	

	2019 Spring Population
	461
	606
	191
	1257
	7.0

	2019 Summer Population
	556
	701
	231
	
	

	2019/20 Proposed Cull
	83
	80
	26
	189
	

	2020 Mortality
	11
	14
	14
	
	

	2020 Spring Population
	462
	607
	191
	1260
	7.0

	2020 Summer Population
	557
	703
	232
	
	

	2020/21 Proposed Cull
	83
	80
	26
	189
	

	2021 Mortality
	11
	14
	14
	
	

	2021 Spring Population
	463
	609
	192
	1264
	7.0


In the above model, the starting point is taken as 85% of the 2016 helicopter count, this representing the average of the 2011, 2013 and 2016 spring counts. This model suggests that the current deer density should already be close to 7 deer per sq km, and after one more season, the cull should return to a maintenance cull.

The one obvious problem in this model is that the actual current demand for stags is higher than what is portrayed here, and the group will need to try and reduce that demand down to 80-85 animals. At that point, the culled stags represent just over one sixth of the summer population, which is too high a cull rate if eight year old sporting stags are the objective for a majority of members.

In practice, many group members will be happy to take some younger animals than this, and the model cannot really take account of additional travelling stags coming in to the DMG area from outside.

This model can therefore only be regarded as a general direction of travel, and it will be very important that habitat monitoring and anecdotal evidence by stalkers is taken in to account when checking what exactly is happening, especially since foot counting within the area is almost impossible.

Accurate, annual recruitment counts will be essential, updating the model as required. All culls need to be incorporated in to the model.
HABITAT MONITORING
Habitat monitoring within the area will look at both the designated woodland area and open ground habitats more generally. See 13. APDMG Habitat Monitoring Map.

In the latter, dwarf shrub heath and blanket bog will be used as a proxy for a wider suite of habitats, and group members will look to monitor 30 plots of each habitat, with 10 plots being completed annually on a three year cycle. Smaller properties will have 15 plots of each habitat type in total. The very small properties will be excluded from any requirement to do this.

The following woodland monitoring programme has been agreed with both SNH and Forestry Commission, and FGS contracts amended to reflect this. 
Annual monitoring 

· Undertaken by SNH in years 1, 3, 5 and by the properties in years 2 and 4 

· A spring assessment of the existing 122 marked circular plots (retaining plots within and outwith the enclosures) . SNH will monitor all 122 plots. Properties will monitor plots outwith enclosures only, and ensure than enclosures are kept secure at all times.
· A simplified toolbox methodology surveying current impacts on seedlings/saplings and preferentially browsed species (based on plot size of 25m)

· Summary impact score for each plot allocated using highest impact on either of the two indicators at any one plot 

· Impact target – 55% of all plots in low/medium by year 1, moving to 80% of all plots in low/medium by year 5

· Incremental growth of unmarked seedlings 

· Taking the height of the 10 nearest trees visible from the centre of the plot, and measuring the height increment achieved in the previous season 

· Impact target – positive incremental growth in average height above the height of dominant ground vegetation

· Average field layer vegetation height at each plot 

· Average height of plot vegetation from 5 measurements across the plot, excluding bracken 

Monitoring in years 3 and 5

In addition to the annual monitoring above in the Spring in years 3 and 5 SNH will survey: 

· Presence of seedlings and saplings in different Life Classes (12.6m radius circular plots) 

· Species and count of all seedlings and saplings (classified into small/large seedling; small /large sapling)
· Species and count of all seedlings and saplings with browse damage.
· Impact target : positive progression of cohort of seedlings through to large saplings. 
This will replicate the work carried out in autumn 2016 with regards to the actual regeneration present. Note, with the survey being carried out in the spring months, there is a risk that fewer seedlings will be located. This risk has been discussed with SNH and is understood.
At present, SRDP and ECAF options for funding habitat monitoring appear to be unwieldy and under-funded or no longer available. Given the small number of members within the Group and the expertise that exists within some of them, it should be possible for Group members to receive tuition from neighbours in to how to monitor these habitats properly.

For the bigger properties, the extent of open ground habitat monitoring is likely to be 203 days per year, depending on how spread out the plots actually are.

At this point, it is not clear what input group members will need to supply to monitoring the open ground plots or the woodland plots set up in 2016. APDMG have received funding from SNH to help build and secure this capacity locally.
There may be a role for CALL in sourcing funding to deliver training, or providing administrative capacity to co-ordinate habitat monitoring and its interpretation.

Effective habitat monitoring for this group will be a key consideration in indirectly gauging deer populations and whether they are at the correct levels for the delivery of a wide range of both private and public goods.

It is not at this stage intended that the DMG should get involved in dung counting, but given the difficulty in counting in the local terrain, dung counting in the woodland area to monitor occupancy should be reviewed on an annual basis.
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